Risk assessment and mitigation

Risk Assessment and Mitigation documentation from Assessment 1.
https://engteam14.github.io/website2/pdfs/Risk1.pdf

This section will outline the risks that we have established will be possible to occur in this project along
with some more detail about them.

To create thes risks we will follow the process that lan Somemrville details in his book Software
Engineering [1]. Sommerville sums up the process of creating a risk assesment in 4 steps.

o The first step is to discuss the risks, listing them and tabulating them. To do this he suggests going through easch
stage of the project you have planned and and identifying possible risks.
The second stage is to analyse the risks you have identified. This involves creating a measurement of how likely
the risk is to happen. In this project we chose to use the characters 'H' ‘M’ and 'L’ to stand for High risk, Medium
Risk and Low risk. This seems descriptive enough given the small scale of the project and the fact that the product
has no safety issues in terms of damage to people or property if something goes wrong.
Sommerville describes the next step as the mitigation step, where we created a plan and decided on how these
risks will be prevented or alternatively how we will act if they do arrise.
Step four is to monitor the risks and creating revisions to the risk assesment if the need arises. To do this we have
assigned owners to each risk to ensure someone is monitoring it as we do not have a specifically assigned risk

asSSessor.

The risks to the project are presented in the table below, with the following information about each one:

An ID- to identify individual risks
Category type- helps to read the table quickly and find the specific risks
Description- details what the risk is
Potential consequence- explains what could go wrong and why this risk needs solving

Monitoring- shows whether the risk is happening, indicating if itis of immediate concern
Likelihood and severity- allows the team to make a judgement about how much of a priority this risk is in solving or

preventing

Mitigation - details the steps that need to be, or are being taken to prevent the risk from happening.
Owner- shows who is responsible for either solving the problem or arranging for it to be solved and monitoring the

likelihood

There is significant detail about the risks to the programming and game itself because each item can
affect the overall game, and are distinct issues. The likelihood and severity of the risks are also included
because this tells us which risk to prioritise in mitigating, and each item has an ‘owner’- without one, the
responsibility can be unclear, causing the issue to not be solved. If a risk is owned by someone this
means that it is their responsibility to log any occurences of this and decide if the mitigiation or likelihood
needs changing. This may be done in the form of a message to the person editing this document or
editing the document directly. These updates will be date stamped.
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Note 1: GitHub has been having frequent 404 errors. Team members are ensuring they work on a local
editor rather than through the github website. 23/02/22 [2] 16/03/22 down for atleast 3 hours. 23/3/22
down for atleast 2 hours [3]
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